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4-step
Agenda

At a national level

The municipal level

The regional level

From the trenches



National level





Ambitions: World-leading…and make
everything better.

Drivers & Challenges: Gobal
competition, efficiency & quality, digital 

sovereignty and independence

Actions: AI Taskforce, Centre for 
Responsible AI, Secure LLM platform, 

Open Data

30.6 mio dkk to the national AI taskforce
102 mio dkk for the remaining actions
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Ambitions



https://www.kl.dk/videncenter/fagomraader/sundhed-og-aeldre/teknologierne-paa-sundheds-og-aeldreomraadet

Sensor technologies and 
communication platforms moving

inward. Mature technologies –
hardware dependent

11 AI technologies – not ready for 
daily use, broad use but mainly

focusing on communication

KL 
TechRadar
2025



https://www.kl.dk/videncenter/viden-og-
vaerktoejer/ai/kommunernes-ai-landkort

227 projects listed on the KL AI map

133 of these in daily use

Multisite use of same systems

Lots of GPT evaluations
- Multiple modalities

- Integrated AI (copilot)
- Speach
- Meeting automation
- Bots (staff & citizens)

Planning & logistics
Administration
Health related services

The Municipal AI MAP
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regioner.dk/services/publikationer/sundhed/udspil-om-kunstig-intelligens/

Find the PA catalog of new technologies in the regions here
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Collaboration through
different approaches



GenAI emerges



Zooming in at the 
Region of Southern Denmark



What’s going on?



Vendordriven; 3

Locally 
built; 3

Co-created; 1

Imaging; 3

Lab; 1

Text; 2

Other; 1

Clinical; 4

Administration; 2

Patient 
oriented; 1

Training; 1In Production
Origin

Data modality

Domain



Skill building; 
2

Assistance; 7

Quality & 
Safety; 3

Imaging; 
8

Labs; 1

Other; 1

In Use
Data modality

Purpose



Prediction
Hjertero Tidlig opsporing 

af kræft

Treatment
Personae

AI-Raptor FRODE

Patient safety
S.A.F.E

Den Intelligente 
Patientjournal

Blodprøveforbytning

Prædiktion af 
lungekræft

Diagnostics

LiverPro Aiforia

PEACE

ALIVE

Autoplaque
(Intent-ct)

Neuro-
radiologi
(Cerebriu

Apollo Brain)

Bedre 
diagnosticering 

af 
prostatacancer

AICE
(kapsel endoskopi)

AI-TRADESCAN

Statumanu ICP

Celleforandringer i 
livmoderhalsen

Prostata patologi

Flow direct

Administration
HR Chatbot

Incoming
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Challenges Solution Effects

Multiple entry points

Howto do AI

Access to data

Access to systems & infrastructure

Legislation and guidelines

5 FTEs across the region

Regional AI infrastructure

Project deliverables

Strategy for digital innovation

Secure Innovation

First AI tender project

Generativ AI platform

Overall purpose: To provide regional AI infrastructure (proces & platforms & hardware) and aid as organizational
pathfinders to support local innovation across the region.

THE REGIONAL AI UNIT



HOW-TO AI
AI 

development

AI 
calibration / 

validation
AI-ops

Compute

CPU

MonitoringDatahandlingAI Storage

GPU

Container

Innovation

Operation

Storage

ETL

BI

Integration
platform

Dataware-
house

EPJ LIMS

Patology
system

Radiology
system

Business 
needs

Services +
Capabilities

Systems

Research & Innovation Production

Processes

Systems?



Top-down

Driven locally/Bottom-up

Scale-up vs Scale-out

DEPLOYMENT



SLB

SVS

OUH

SHS

Regional 

Region 
Syd

Region 
Nord

Region 
Øst

Region 
Midt

Inter-regional

National 

Digital Sundhed 
Danmark

Nationalt Center for 
Sundhedsinnovation 

Den digitale taskforce 
for Kunstig Intelligens

2025 and onwards

+ Municipal
collaboration



• How we view AI?
• Just another It-application? Something transformational? Or basic 

automation?

• ”In operation” isn’t the same as ”In use”

• Regional and municipal differences! And that’s just fine – as long 
as we continue to collaborate and share

• Top-down scaling while acknowleding local differences

• Research remains relevant – but moving to implementation

IN SUMMARY


